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Report of the Leader of the Council 

 

 

Executive Summary 

 
This report provides an update on recent activity relating to portfolio responsibilities. 
 

Key Points for Consideration 
 
1. COVID 19 RECOVERY 
 

Health & Care  

An extensive programme of work has been established across Health and Care in 

response to the COVID Pandemic’s impact on services. The overall aim is to restore 

services inclusively, meet new care demands, reduce waiting lists, and address health 

inequalities in access, experience, and outcomes.  

Work is progressing to manage the waiting list for treatment and health services – 

there has been increased pressure on health services with an increase in demand 

for both covid and non covid related conditions. This has caused pressure across all 

parts of the health and social care system from Hospital, Primary care, Community, 

Mental Health, Children’s and social care services. 

The aim is to increase activity volumes above those in 2019/20 in all areas. This has 

not yet been possible due to increased demand for covid and urgent services. 

Work is in place with all of our provider partners to ensure that those who are waiting 

are kept informed as part of the Greater Manchester While You Wait initiative.”  A 

whole system plan has also been developed to support additional pressures 

anticipated across health and care during the winter period. 

Public Health  

Public Health continue to manage the ongoing pandemic and address the wider 

impacts.  Although many of the restrictions have been lifted, the rates of COVID are 

still high and pressure on the health and care system remains a concern.  Our 

vaccination programme is stepping up now to deliver the programme to 12-15 year 

olds and the recently confirmed booster programme, whilst continuing to tackle 

inequalities across the wider offer. 
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2. CORPORATE POLICY  
 

Strategic Initiatives under Development 

 Public Sector Decarbonisation Scheme (PSDS) - Looking at opportunities to bid 

for further funding to decarbonise public buildings and schools under phase 3 of the 

Government’s PSDS which is now open for applications from public bodies. 

 

 Local Area Energy Planning (LAEP) Progressing work with the Energy Systems 

Catapult (ESC) on developing a LAEP for the borough as a key planning document in 

response to the challenge of decarbonising heat and transport – delivering cost-

effective strategies that build the confidence needed to unlock investment in low 

carbon energy systems. 

 

 Go Neutral 2 – Local Authority Assets – We have completed the site prioritisation 

exercise for our Land, building and car park assets with a view to developing 

Smart/renewable energy projects which has been submitted to the Greater 

Manchester Combined Authority (GMCA). The Combined Authority has published a 

Prior Indicative Notice (PIN) to gauge interest from investors and businesses. GMCA 

has undertaken a market engagement exercise and expressions of interest close on 

15 October.  

 

 Heat Networks – A meeting has been set up with Aecom and GMCA to look at 

opportunities for developing heat networks in the borough. 

 

 Green Homes Grant Scheme (Local Authority Delivery Programme) - Rochdale 

has had a share of £27M awarded to GMCA across 3 phases until Dec 2021. Project 

being undertaken by Housing with Private Sector Landlords contributing part of the 

cost. 

Policy Developments 

 Climate Change Strategy - Finalising the Climate Change Strategy and delivery 

plan for submission to the Cabinet. Subject to final amendments and developing KPIs 

this was been signed off by the Climate Emergency Working Group on 15 

September. 

 

 Electric Vehicle Charging Infrastructure – Following on from the Cabinet 

approving the Greater Manchester Electric Vehicle Charging Strategy on 27 July, 

work on developing a local policy for Rochdale on EV charging has been started and 

an initial policy discussion paper has been prepared. 

 

 GM Mayor’s Green Summit and COP 26 – Work is ongoing to develop a range of 

activities and events linked to the Mayor’s Green Summit on 18 October and COP26 

in Glasgow in November including promoting the Gaia Earth installation programme 

in November. 

 

 UK Green Building Council – Rochdale Council is now a member of the UK Green 

Building Council a charity with over 600 member organisations spanning the entire 

building industry which supports local authorities and member organisations in 

sustainable development and green technologies in the built environment. 
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Service Performance 

 

 Additional resources - Following approval by Cabinet on 31 August for 

additional resources to support the climate change agenda in Rochdale, the 

process of recruiting additional posts to support carbon literacy roll out for 

staff, engagement and communications on climate change and woodland and 

natural environment projects has commenced. 

 

 Public Sector Decarbonisation Scheme Phase 1 – We are continuing to work 

with Technical and Building Surveying and GMCA to deliver heat 

decarbonisation and associated technologies as part of the PSDS Phase 1. 

Projects are due to be completed no later than 31 March 2022. 

 

 Reporting the Council’s CO2
 emissions – We have gathered data for reporting 

the Council’s emissions data using the LGA/Local Partnerships carbon 

reporting tool for 2019/20 and 2020/21. 

 

 Digital community engagement platform – Working with Commonplace to 

develop a digital engagement platform for Climate Change work to enable the 

Council to Involve communities in climate action and find ways to reach net 

zero together. 

 
 
3. STAR PROCUREMENT & SOCIAL VALUE 
 

Strategic Initiatives under Development 

 Continue to embed Social Value in procurement.  

 

 Securing and delivering external commissions which brings additional income 

for STAR. 

 

 A new e-learning module has been rolled out to new starters and budget 

holders to help improve compliance, value for money and social value 

outcomes. 

 

 The contract management pilot is now underway, this will support partners 

with the drive of further savings, compliance and social value from contracts. 

 

 Implementing a new system (In-tend) to provide a robust platform for our 

Contract register and work planning activity. 

 

Policy Developments 

 The Queens Speech included the proposals for the new Procurement Bill to 
replace to the current Public Contract Regulations 2015.  The Green Paper 
consultation closed in March 2021, and current timescales for the Bill are 
currently unclear.  We are also monitoring progress of the Integrated Care 
System White Paper and the pending changes. 
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 The new National Procurement Policy Statement (NPPS) has been 
launched.  This requires that all contracting Authorities should consider: 
 

- The national priority outcomes alongside any additional local priorities in their 

procurement activities: creating new businesses, new jobs and new skills; 

tackling climate change and reducing waste, and improving supplier diversity, 

innovation and resilience.  

- Whether they have the right policies and processes in place to manage the key 

stages of commercial delivery identified in this statement where they are 

relevant to their procurement portfolio.  

- Whether they have the right organisational capability and capacity with regard 

to the procurement skills and resources required to deliver value for money. 

 

 Procurement Policy Notes from Cabinet Office on:  

 

- PPN 07/21: Update to Legal and Policy requirements to publish procurement 

information on Contracts Finder 

- PPN 06/214: Taking account of Carbon Reduction Plans in the procurement of 

major government contracts 

- PPN 04/21: Applying Exclusions in Public Procurement, Managing Conflicts of 

Interest and Whistleblowing 

 

Service Performance  

 Delivered savings of £6.1m across 4 STAR Authorities in 2020/2, equating to 

3.8x return on investment. 

 

 28% of total contract values awarded was secured through Social Value to be 

delivered back to the community during the life of the contract. 

 

 Local spend retained with the 4 Council Boroughs for STAR increased to 

53.9% in 2020/21 and 77% was retained within GM. 

 

 Verified (On contract) spend increased to 90% demonstrating increased 

compliance. 

 

 CIPS Corporate Ethics Mark secured for third year running, supporting the 

Council’s commitment to the Charter against Modern Slavery. 

 

 

4. ICT, DIGITAL, CUSTOMER CONTACT CENTRE, INFORMATION GOVERNANCE AND 
PUBLIC SERVICE REFORM 

 

Strategic Initiatives under Development 

 I’d like to thank all of our teams, including our ICT service, who have played a 
crucial role in the reopening of our public buildings and in supporting council 
teams to work remotely and to return to their workplaces.  
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 Since the pandemic started, our Customer Contact Centre has been supporting 
residents in a variety of ways. People can still call us if they need assistance, 
although booking a vaccination will now be done online via 
www.nhs.uk/coronavirus or by contacting the local GP Practice. Feedback from 

residents has been really good and further discussions will take place with health 
colleagues around how we can continue to make use of the contact centre in the 
future. 

 

 Work is progressing well on the Greater Manchester Full Fibre to Network 
scheme which will link 98 council buildings across the borough and it is expected 
that this investment will create opportunities to increase superfast broadband 
from 2% to 25% of the borough. As part of the ‘GM1 Network’, along with 
Oldham, Bury and Stockport councils, Greater Manchester Combined Authority 
and Transport for Greater Manchester, we are undertaking a procurement to ‘light 
the fibre’. Assessment of bids will be complete by the end of the year.   

 

 The ICT Business Solutions team are underway with 46 key projects to transform 
how services are delivered across the council which will directly or indirectly 
benefit residents. These include new asset management and telephony systems, 
self-scanning in libraries, and a range of projects within Adult Care, Children’s 
Services and Environmental Management. 

 

 A draft Prevention Strategy is being finalised which will focus on ambitious all 

age/whole system universal and targeted services, reducing the possibility of 

crisis and increasing people’s resilience. This has been shaped through the 

experiences of partners working with and alongside the community and voluntary 

sector through the pandemic and there will be a strong neighbourhood and 

integration focus.   

 

 Rochdale borough is the first Good Help place in the country and, as part of this, 
training across partners has been taking place to ensure the potential of every 
contact and conversation is maximised to support residents. 

 

 Rochdale has recently been successful in a submission to the Changing Futures 
programme (£750k over 3 years) which will focus on supporting people with 
multiple complex needs and the long-term homeless. 

 

 We have been selected to make a bid on behalf of Greater Manchester to the 
Partnerships for People and Places programme which is an opportunity for us to 
join up with Government departments to improve how the public sector works to 
support those in greatest need and highest demand in the borough. 

 

Policy Developments 
 

 Consultation has been taking place with partners on the Digital Experience 

Strategy and delivery plan. This has been co-produced with partners and 

representatives of the community and voluntary sector. It’s built around the 

themes of Digital Inclusion, skills, Healthcare, interaction, infrastructure, 

security, public services and business and employment. The final strategy will 

http://www.nhs.uk/coronavirus
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be presented to Corporate Overview and Scrutiny in November and then 

Cabinet. 

 

 Managing information is at the centre of everything the Council does.  A project 

is underway to assess, review and update the Councils arrangements for 

management and dealing with records which will include electronic records and 

current policies and procedures. 

 

 Following the successful joint working during the pandemic, work is progressing 

with between Health colleagues and our contact centre on how we can reduce 

demand in our ‘back office’ services and provide an improved customer service 

for residents.  

 

Service Performance  

 Since the pandemic began until early September, over 38,000 outbound calls 

have been made and around 69,000 in-bound calls have been answered from 

residents in relation to vaccinations, contract tracing calls and general Covid 

support. 

 

 The Customer Contact Centre continues to be busy. In August, the service 

answered 22,922 calls and deal with 4,306 emails. Whilst the demand on 

Covid-related issues has decreased, there continues to be enquiries with 

regards more complex issues. The additional staff seconded into the contact 

centre have returned to their substantive roles.  

 

 Our ICT Service desk, which supports council services and many schools 

across the borough, from April to mid-September this year answered 22,190 

enquiries by email or phone. Around 60% of all issues were addressed on first 

contact with the service desk. 

 
 

 

Councillor Neil Emmott 
Leader of the Council  


